NORTH WESTERN RAILWAY

DIVISIONAL SAFETY OFFICE
JODHPUR

* Letter No. 1AT/Safety/JU/ Safety Drive-07/ 2024 " Dated 15-03-2024

Y. URan i@ - 07/2024

Sr. DEN/Co, Sr.DEN/ALL, Sr.DEE/TRD, Sr.DEE/G, Sr.DSTE, Sr. DME/P,
Sr. DME/ C&W, Sr. DME/DSI Sr.DOM,

Sub. Week long Safety Drive from 18.03.2024 to 24.03. 2024 Idennﬁcatmn of

signal with poor visibility.
Ref: (1) NWR/HQ/Safety/SD/07/24 dated 15.03.20

(2) RB no. 2024/Safety-1/3/3, dated 08.03.2024
maaﬁma:mhmmmm 18.03.2024 ¥ 24.03.2024 d HIET

H‘F&?mm07/2024 TR 31 T & e st & e REt T widerR! Y -3 8 H
FrIETeT o it oer RO Soraet ST & ST 3 ey 1 26.03.2024 T FeraTed GhiAT
# STcretr R S AN FEATr ) Hehfordl o qHe o S o7 W |

(1) No. of checks conducted...............

Date | Designation | Grade Location where | Deficiencies/ Action | PDC
‘ of (JS/SS/JAG | check irregularities noticed taken
‘inspecting | /SAG) conducted
official
mwﬁmvﬁﬁmwl

DA: As above
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NORTH W.ESTCRN RAILWAY Csl
Hcadquartcr Office f c

, ARG i Jmpur
"No NWR/HQ/bnfcty/Sl)/OWM | ' e Date 15 03 2024 3 e i e

Snf(,tv Drlvc No. 07/2024

o .DRMs~ All, BKN, JP JU

(;

}Suh chk long safet) dmc ﬁ'nm 18.03.2024 m 24.03.2024 ldenklﬁcnﬂou m‘Slgnnl wﬂb
L poor \Nblllt) S

:er" (1) Railway Board?s mmr No, ZOZHISnfcly-lﬁ/.? dafed 08 03
A case of "SPAD' by EMU 1ocm motorman resultfig, in side; eof

12024 (Copy enclb!cd)
o 1;s:on With Goods Tratn’ and
dcmﬂmcnt of both the Irgins af Shiaktigath Station’ ()f l]Wmh..Diwsmn of Eastern Rallmy 2
octaned on 10.05.2023", Inquiry committee has found that Visdnh 1y 'f,H_'ome ,Sig'nai e
-provided on extreme lefi side was obStructed by BTPN u 2 inpai
of the contributory causes of the accident.

Amanﬁngh "y & safel_‘p dm'c for. one. wee,( fmm; 18»
rhe cj]‘caq; of the sionals prowder.( ant exi e
Faighest rollmg stock, mwlving oﬁ‘cersqf

Eﬁccm'e corrective action, mcluding ’pﬂDVISIO
70231'Satetv(lnqumes)ﬂ 6/2 d&ted“ ' )
-irregularities noticed durini thc_ - S
identify systemic- dchcxency action-take
to this aﬁ‘ceb} 28.03: -t A

szguatmn
| fofiuspectin
B e foclal :

\ or;klnd uif
Séoretary 1o AGM for kind mformaf '
St. DSOS AII BKN JP JU-'
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WRT ISR (QOVERNMENT OF INDIA)
MINISTRY OF RAILWAYB)
UIF (RAILWAY BOARD)

No.2023/Safety(Inquiries) /162 New Delhi, Date:12.12.2023 |
The General Manager, R bt T 7
All Zonal Rallways, - PNty ¥
@  CMO/KRGL& DFCCIL. , ‘ '

Sub: mmnnuon of 8ignals on Gantry, - ’
Ref: Board's 1em-.r no.. ERB-I/2023/23/27 dated 17. os 23 & 30 os 23

Railway Board vide above referred letters has nmmnatcd a commxttee “To .
3?;1;11“ various options amilab!e and toﬁnqlize the dasign of ‘Gantry
of Signal’.” ,

Ao

Based on the recommenda*'onb:'qf 111 mimitt .,the followmg decisxons STy

B

mg MOBD and CRB & CEO)

1. The Gantry for sxgnalsp,..
only under: s ' 1&H

—
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3. ngnnls on ‘I’I‘C n‘mt

L

‘5‘ In ¢asc of station sectioh, the (mntry should bc lndacatcd sultably mESP
and SlP”by 1ncbrpom'dn g.the -mmc ; .

| ‘%uitab!e gme wlth lockim, shnll be provitlcd at thc bdttom of lnddcr as

: ‘mgptﬁigﬁcc‘dn'd ,a'tt,ei}din"g- fajlu’reﬁ

: ,At stahons whcre TRD Staﬂ“ and Tawer ;Wagon adder,arc avaxléblc,
~ provision of "Signals especially Stz : e

R | o cnsnﬂhg visibility of Sl;mal n BOARD mdnmting whcrc thcﬂmﬁf

has to stop, 15-30 meter short of this Sigl'ia] is-ta be: providcd mcf“al

disténco of lﬂm‘inr this BOARD nh'n)l hc dcudcd by Slgﬂ] 318i‘ang
Qnmﬁ\mt'c fuf sulfe trifn: opcmluon) )

‘
I

well ‘& at the cmrancc of gantry pldtform to. avmd entry of
una’ulhonzéd pl:rsons el 4

]

‘).t

Such installahons shall normally be:h'xc‘_lasL tesort.
cxoeptional drcumstanccs as this mn' aff"cct tr

ey

‘xn‘,

it c;pcmnons dunng

consxdcrcd. This has to bc decxdcd )

R

b e F T A o8 S 3 "Phgq‘Z'ofS
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0. A “Legend Board” ehould be provided on OHE masts likc sigma boards as
guidance to Loco Pilots on the appronch of Signale on Gantry.

~3

Subsequent to the mals of Signal Gantry, based upon RDSO Drawing CBS-

0048 dated 02.09.2020 {Annexure 3) with Hanging Arrangement for

Signal, being undertaken by WCR, the same can also be adoptccl

8. Zonal Railways. t° take suitable measures, such as dissemination of
information to loco crow regarding signals located on gantry, incorporating
the same in Working Timé Table (W'I’T) and other rclevant document for
information of loco erew, , . . P Dy

9. To reduce the wcxght of Signal assembly, ccolour light szgnal (CLS) units of

FRP type are recommended for Use on gantxy
10. Further pxohfcmtxon of Exu‘cmele "‘
under special instructiofy ay: e.:exdi‘cxs_
only after exhausting - the feaqxbihty of 2
"+ suitable gantry sxgmal fér‘th_ 3¢ '

DA: As Above

_ [aneshwer Maena} B : (B M. Tﬂpat i}
. Exectitive Director/Signul/RB Executive Director/Safety/S&T
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- No.'2024/Safety-1/3/3.

edsafety@gmail.com and-safetyimp4 6@gmaiL.com

ggam (GOVERNMENT. OF INDIA)
€ HIATT (MINISTRY OF RAILWAYS)
4 Ti§ (RAILWAY BOARD)

New Delhi, Date: 08.03.2024.

" The General Managers,

- All Zonal Railways & | -
- Managing Directors, KRCL and DFCCIL, ‘

Subject: Week long safetdeVG from 18t Mar-2024: Identification of

Signal with poor visbility.

A case of “SPAD by EMU Local motorman resulting in side collision with
Gaoods Train and derailment of both the trains at Shaktigarh Station of Howrah

- Division of Esstern Raiiway occurred -on. 10.05.2023". Inquiry committee has
~found that "Viéibility of Home Signal provided on. extreme left side was

obstructed by BTPN Goods train moving in paraliel” is one . of the contributory

cauges of the accident.

The inquiry committee has recommended that “a jresh survey of all the

signals ‘on extreme left/right having visibility obstructed by highcst. rolling
stock should be-taken up and immediate measures should be taken to improve

~their vis'bility and il needed signals on gantry may be provided far ‘clear

visibilily”. This recommendation has been accepted by the General Manager. It

- “has’been decided to launch a Drive over all Zonal Railways to check the
" efficacy of such signals provided on extreme ieft /Right. ‘

Accordingly, a safety drive for one week starting jrom 18.03.2024 should -

be launchied lu check the efficacy of the signals provide:d on extreine left/right

: having visibility obstructed by highest rolling stock.

Effective corrective action, including provision of Gantry Signals (Ref:

- Board's letter ne. 2023/Safety(Inquiries)/16/2 dated 12.12.2023), should be

‘taken ion all deficiencies and irregularities noficed durng the drive. PCSOfs be

“directed to critically analyze all data to identify systemic deficiency and action

taken/planned. to be taken with timeline should be sent to the board by
02'.04‘24~';‘{1_Paﬂ from sending hard copy, the zepart should: invariably be
upl an_pl_a}_l;(jp; SMDMS, both:in PDF and DOC format and ‘may also be mailed at
) _ Brijender Mani :}f;',‘,"!;;‘;‘,’,‘f" Py Bt
3 - - W 'T-r.'ipathi '.ﬁﬁgp‘:#.os_.w'nzn&zs‘
- : < _ (B:M Tripathi)
-Executive Director/Safety(S&T)

Copy to: i) Sr. PPS to M & MOBD, for kind in ; ; :
et AR e - 4L MG MOBD,. _ information of MI & MOBD.
- i) PED/(Sig. Modn.); for kind information.

|
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